
INFORMATIONAL PRE-PACKET



Let your students know what you are doing, why 
you are doing it, and what you hope for them to 
gain as an individual and for the program. Let 
them know that the experience will be 
ENJOYABLE and that the attitude that they bring 
to the room will determine the level of success 
achieved during the clinic experience. They will 
also need some physical items for the clinic. I also need some physical items for the clinic. I 
recommend that each student have a pen, 
paper, and name tag which will allow me to call 
them by name.

Some Thoughts
A few ideas to maximize your workshop:

Decide what you want out of the clinic:Decide what you want out of the clinic:  The 
clearer you communicate your goals in advance 
of the clinic, the more specific I can be in 
designing a session to meet your individual 
needs.

Prepare your students for success: Prepare your students for success:  Take 
some time in the days prior to the clinic and lay 
the ground work for success.

Thank you for trusting Scott Lang Leadership Seminars 
for your student leadership needs. I know that in our time together, we will make an immediate and 
lasting impact not only for your students but your program as well. Please take the time to read the 
contents of this packet thoroughly at least a couple of days prior to the actual workshop to allow time 
to process and prepare for the upcoming event. I have done my best to provide you with all of the 
appropriate information to maximize the workshop experience.

Each workshop is designed to be a high impact, high energy, direct, Each workshop is designed to be a high impact, high energy, direct, 
and interactive exploration of the role of a student leader. Since no 
two organizations are alike, no two workshops are alike. Your 
feedback on the needs and challenges of your program will play a 
pivotal role in assuring that we are able to help your group reach the 
next plateau. Through a menu of activities and session topics, you 
will be able to choose the content which best suits you and the needs 
of your group. Prior to the workshop, I will work with you to develop a of your group. Prior to the workshop, I will work with you to develop a 
strategy to meet the specific needs and goals of your group.

If you have any questions or concerns, please feel free to contact me directly at (480) 577-5264. I 
want your workshop experience to be the very best it can be!



Invite other invested parties:  If it takes a 
village to raise a child, then it takes a small city 
to organize a music group. Make sure to invite 
the key people who have helped you to the 
seminar such as parent boosters, staff members, 
and your administrators. Even if they are unable 
to attend, it will give you a chance to share what 
you are teaching beyond performance.you are teaching beyond performance.

Be an active observer:  During the clinic, take 
time to reflect on what is being said and what is 
happening as it relates to your program. This is 
a valuable time for you to observe and absorb 
the message and how your students are 
responding to it.

Follow up:  I am often asked how to take the 
wonderful high of the session and make it last. 
This starts with you. Make your investment into 
leadership training more valuable by continuing 
the process. After the clinic, I will share with you 
short and long term ways you can further 
develop your leadership program.

Don’t invite other groups:  Each session is 
specifically designed and based upon the 
discussions that we have had prior to the clinic. 
To add other groups before consulting with me 
could compromise the quality of the workshop.

Minimize interruptions:Minimize interruptions:  Don’t allow students to 
come and go during the workshop. One of the 
critical components of the workshop is the 
intensity of the atmosphere. Every effort should 
be made to ensure that once the workshop 
starts, the environment remains as focused as 
possible until it is over.

Facilities:Facilities:  Generally speaking, the smaller the 
room THE BETTER. There is a method to the 
madness. What sometimes is perceived as 
roomy and more comfortable, may actually be 
cavernous, boomy, and distracting. Many times 
even small and cramped spaces prove to be 
intimate and focused.
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Quick Tips
The most commonly asked questions.

Setup:  Small and intimate spaces are preferable. Most band rooms will work fine 
provided they do not have risers. All extraneous items should be put away (extra 
chairs, music stands, instruments, etc.). Not only do these things serve as a 
distraction, they interfere during certain high velocity activities.

Layout: Layout:  It is best to have the students sit close together, either in straight lines or 
a semi-circle. Your rehearsal set-up will work, but the chairs should be much closer 
together. Please leave a small aisle in the middle so I can get to the students in 
the back with ease, and make sure everyone will be able to see the whiteboard or 
chalkboard.

Equipment Needs: Equipment Needs:  We will need a whiteboard or chalkboard and something to 
write with. Access to a stereo system (boom box is fine) may be required for some 
activities. I will let you know if this is needed.

If it is possible to show a video with sound on a large screen, please let me know 
in advance. The ability to do this will not alter the content of the workshop but can 
help to make an impact at the end.

Copies:Copies:  Some activities will require a small number of copies.  I will let you know 
in advance if this is required for your workshop.

Arrival time:  I will generally arrive at least forty-five minutes in advance of the 
clinic to make sure everything is set up and ready to go. Please set aside fifteen 
minutes for us to meet behind closed doors during this time to review the game 
plan and for you to pass along any last minute information.

Reflection: Reflection:  After the session, block out some time for us to reflect. 
This is one-on-one time where I can answer questions, share 
observations, and help you to plan the next step. This can be as 
little as fifteen minutes or as long as forty-five depending on the 
situation. If time does not permit, we can do this via phone as well.

Questions:Questions:  Don’t hesitate to schedule a phone conference with me 
to review any further questions. I am here to help and want you and 
your students to have the best workshop experience possible.
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