
Student Name

Curricula Materials



Leaders and Heroes: A five movement integrated thematic instructional unit
A collaboration between composer Richard Saucedo and Scott Lang Leadership

Director’s notes

Leaders and Heroes is a cross-curricular, integrated thematic unit for band. The project is designed to merge leader-
ship and character-based instructional activities into the educational music making process. Conceived and created 
to foster critical thinking skills and meaningful discussions, musical and otherwise, these materials are tied to the 
Common Core Standards related to reading, writing, music, art, and critical thinking skills.
This five movement thematic work is centered on personal leadership and character development. Each movement 
has been assigned a leadership trait and a corresponding assignment for the student to reflect and study that trait. 
Listed below are the movements and their corresponding themes and assignments.

Movement 1   Courage   Historical essay
Movement 2   Vision    Personal vision plan
Movement 3   Compassion   Familial art project
Movement 4   Selflessness   Community service project
Movement 5   Heroes    Letter to a hero 

This composition and its component assignments are designed for flexible implementation. On a holistic/perfor-
mance level, the work may be paired with other similarly themed compositions such as Lincoln Portrait, Walking 
Into History, At Dawn they Slept, etc., or can be performed as a stand alone concert/festival work. You may utilize the 
movements and assignments in their entirety or excerpt them as you see fit.

This curricula is aligned with the Common Core Standards, but this alignment is not the genesis for the work. The 
music and curricula stand on their own merit. However, if appropriate, we encourage you to let members of your 
learning community know that the standards are tied into the educational process. To that end, we have supplied 
sample letters to help with the communication process.

As a part of the instructional design, these materials are meant to serve as a  “menu” of educational activities designed 
to reach and teach across the curricula and support the musical and educational theme. The duration of the curricula 
is designed to match that of a standard 6-8 week concert preparation cycle.

Suggested Timeline:

Listed below is a sample/recommended timeline for your consideration. 

Prior to start: Schedule time in media center/library for class research.
Complete necessary facility requests.

 Meet with department chair and administrators to explain the project and the assignments.
Week one: Introduce the project to the students.  

Distribute materials and send parent letter home. 
Schedule time for guidance staff to visit your classroom during week four.

Week two: Student research day in library.  
Email Faculty and staff. Schedule staff speakers

Week three: Select narrators.
Ask students for service project commitments
Send out invitations to concert (media/staff/administrators/feeder teachers/parents)

Week four: Movement 1 assignments due
Schedule dress rehearsal time with narrators

Week five: Movement 2 assignments due
Week six: Movement 3 assignments due
Week seven: Movement 4 assignments due.
Week eight: Prepare auditorium for displays
 Concert



Compositional/organizational structure:

Although we have provided materials for all five movements, you can utilize as much or as little as you like, musically 
and otherwise. In addition, you may want to consider altering the scope and size of the materials to ensure that the 
project is both attainable and enjoyable for your students.

Performance time line:

Typically, ensembles require six to eight weeks to prepare music for a concert. We encourage you to add an additional 
week to your normal rehearsal sequence to allow adequate time to facilitate all of the non-musical components of 
this process. Consider allowing students one rehearsal every two weeks to work on their assignments. This can be 
done as a whole class or you can release segments of the class (brass/woodwind/percussion) to work on their materials 
while you hold sectionals for the remaining members of the ensemble. This would allow one rehearsal for the com-
pletion of each assignment (excluding the email assignment in movement five). This time could be used for students 
to create, collaborate, or research.      

Narration:

As a part of the performance activity, optional narration(s) can be utilized prior to each movement. You can excerpt 
student materials or write the materials yourself. These narrations can be used to integrate and involve key decision/
policy makers (administrators, school board members, other faculty, community leaders, etc.) into the performance 
process by inviting them to serve as a narrator/presenter.

Presentation of materials:

For most groups, this type of instructional process is new and might be concerning to the students and their parents. 
We encourage you to take an entire class period to pass out the materials, explain the various assignments and answer 
any questions the students may have. Time spent on the front end will lower their anxiety and allow your students 
to see this as an opportunity for self-exploration and personal learning.

National standards:

The materials are aligned with the Common Core National Standards and require higher order thinking skills to add 
additional academic standing and provide credibility. These assignments address standards in music, writing, read-
ing, art, and critical thinking and have both academic rigor and merit. These standards can be included as a part of 
your lesson planning process. 

Final thoughts:

The purpose of the cross-curricular materials and assignments is not meant to cheapen the musical experience but 
enhance it. For decades composers have utilized themes and classic story lines for inspiration. This work merely takes 
that concept to the next level and follows this process through a structured and developed educational conclusion.

Although it is not the primary intent of these materials, advocacy for your program is an important and intended 
benefit of participating in this process. As a part of the project, we have built in opportunities for collaboration with 
your colleagues and their respective departments. Furthermore, we encourage you to further explore collaborations 
with colleagues, administrators, parents, and community leaders as a part of this process and share with them the 
magic of music education.

Grading rubric

Listed below is a sample grading tally sheet. For ease of use, we have have given each assignment specific weights 
based on the difficulty of the project. You may of course, alter this as you see fit. It might be best prior to each as-
signment to elaborate for your students and parents exactly what you will be looking for in each specific assignment.

For convenience, we have created one below that you can photo copy as an overall tally sheet. You may also create 
one for each individual assignment if you so choose.



Student name:

Assignment % of Grade Notes
Historical essay
    content
    grammer

15%
15%

Vision Plan 10%
Familial reflection 30%
Service project 20%
Letter 10%
Total 100

Notes:

Sample letters/emails to other faculty and administration

Dear colleagues:
As you may or may not know, the band students have begun an integrated thematic instructional unit on the charac-
ter traits of leadership.  For the next eight weeks, the students will be engaged in a series of musical and educational 
activities that will force them to study and reflect on the traits of leadership and the people, both in their lives and 
in our world, that possess those characteristics. As a part of the unit, the students are required to research, write, and 
create in meaningful ways. All assignments are tied to the Common Core, have academic rigor, and will factor into 
the grading formula for this quarter.

Furthermore, the students are required to complete a service activity, alone or in teams, with a minimum duration 
of thirty minutes. If you have any projects that you need assistance with, I encourage you to mention them to your 
band students as a possible service opportunity

We are collaborating with our colleagues in the counseling and media departments to help facilitate this process and 
give our students the best experience possible.

If you have any questions regarding this instructional unit, please feel free to contact me at any time. Thanks for 
your continued support and I hope that you will consider coming to the concert and seeing all of the students’ work 
on display.   
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